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About Hospice Dufferin 
 
Hospice Dufferin was founded in 1988. It serves the geographical area of Dufferin County. The 
main office is in a hub of community agencies in Orangeville. A satellite office operates out of 
Shelburne.  
 
Programming aims to address the needs of individuals of all ages living with a life-limiting 
illness, caregivers, and the bereaved. This includes people living with cancer, heart disease, lung 
disease, ALS, and other life-limiting illnesses.  
 
We serve Dufferin County by providing support in client homes, long-term care facilities, 
hospitals, retirement homes, and our offices.  
 
We encourage you to connect with us.  
 
 

“I cannot say enough about this wonderful place! They have for several years, and continue to 
provide support for my family and I, as I have lived with ALS for almost 9 years! Thank you from 

the bottom of our hearts!” 
James 

 
 
 

“Hospice Dufferin = Acceptance, Understanding, Hope and Inspiration” 
Mike 
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Hospice Dufferin Board of Directors 2017-2018 

 
Dan LaCute - President 

Lisa Post – Vice President 

Angela Nichol - Treasurer 

Cheryl Spalding - Secretary 

Kathy Stoodley – Director 

Ellie Ball – Director  

Karen Pollock - Director 

Shelley Schriver - Director 

Kate Bryan – Director 

 

Staff 

 
Maureen Riedler – Executive Director (BHSA) 

Natalie Talma - Social Worker (MSW, RSW) 

Brianna Brown – Program and Volunteer Coordinator (BA, CTRS) 

Sherri Gray – Financial Resource Coordinator 

Art Therapist – Tiffany McCabe (Registered Art Therapist, MSW, RSW) 

 

 

Fundraising Committee  

 
Maureen Riedler 

Lisa Post 
Barb Hulse 

Joan McKenna 
Sara Rose 
Ellie Ball 

 

Volunteers 

 
41 
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Contact Information 

 
Edelbrock Centre          519 942 3313  www.hospicedufferin.com 
30 Centre St. Orangeville, ON 
L9W 2X 
 

 

Mission Statement 
 

Empowering people with life-limiting illness, their caregivers and the bereaved to live fully in 
the face of challenge.  

 

 

Vision 
 

Peace, comfort, and dignity for all people affected by life-limiting illness.  
 
 

Values 
 

Quality 

Inclusivity 

Collaboration 

Passion 

Inspiration 

 

 We believe our clients are the reason for our existence 

 We believe in the right to live in dignity 

 We believe in supporting the grief journey 

 We believe the compassion, care and commitment of our volunteers and staff are the 

heart of hospice 

 We believe an educated community will provide the best quality of life for those with 

life-limiting illness 
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President’s Report 
 
 
Hospice Dufferin is very excited to be entering their 30th year.  In 1984, a committee from the 
Orangeville hospital decided it was time to form a visiting hospice program. Four years later, 
they became a charitable corporation. This upcoming year, we will have some events to 
celebrate our anniversary.  
 
Congratulations to our staff and volunteers who participated in the Hospice Palliative Care 
Ontario Accreditation! We received the highest level with a three year accreditation awarded to 
us.  
 

 
 
Thank you to the members of the Board of Directors for their support in my first year as 
president.   
 
 
 
Respectfully submitted,  
 
Dan LaCute,  
President. 
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Executive Director Report 
 
 
This will always be remembered as the year of the flood. On August 1, we literally watched the 
waters rise up to four inches through the entire suite and common hallways. We quickly pulled 
out what we knew we were going to need to keep working.  Then most of our office furniture 
and supplies were boxed up and put into a storage container for five weeks. Thank you to the 
County of Dufferin who made sure we continued to have a space everyday to serve our clients 
and got the building back to its original dry state. I continue to have great admiration to our 
wonderful staff that remained cheerful and professional throughout the chaos.       
 
We were very excited to add to our staff this year Brianna Brown.  Brianna works three days a 
week coordinating the volunteer program and overseeing the wellness programs.  The funding 
for the volunteer coordinator position was provided by the Central West LHIN. 
 
In Mach 2018, we were very sad to receive the resignation of Natalie Talma as our Social 
worker.   Natalie was with Hospice Dufferin for seven years.  She was very respected by her 
colleagues and clients. We wish her all of the best in her future endeavors.  
 
Thank you to the Board of Directors for all of their work and support to the organization.   
 
Respectfully submitted,  
 
Maureen Riedler,  
Executive Director.  
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Client Program Report 
 

Hospice Programs What the activity did or resulted in What we accomplished 

Palliative Visiting Volunteer(s) are assigned to clients 
with a life-limiting illness resulting in: 
- Socialization 
- Reduction in isolation for client 
- Respite for family members 
- Opportunity for clients to explore 

emotional and/or spiritual issues 
 
Legacy Program 
- With the assistance of a volunteer, 

a client documents their life story 
or prepares letters to be left for 
their family. Research suggests that 
this assists people to validate their 
life in preparation of their death. It 
also assists families generationally 
in understanding their roots.  

 
Hospice Dufferin’s Social Worker: 
- Provides psychosocial counseling 
- Connects clients with other service 

providers 
- Advocates with funding 

applications and interventions with 
services (utility companies, etc.) 

- Facilitates difficult conversations 
between clients and their families 
about palliative and end of life 
issues. 

 
 
Visiting Program  
 
# of clients  = 311 
palliative clients served  
 
# of visits =  1806  

Bereavement and 
Anticipatory Grief 

One-to-one support to assist in 
building the strength of the client. 
 
Clients are provided with educational 
materials at regular intervals 
throughout the first year of 
bereavement. This information assists 
clients in normalizing the grief journey. 

 
Bereavement program  
 
October 2018 to Mar 31 
 
74 clients   
 
166 sessions  
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From April 1 to Oct 1- Bethell Hospice 
provided bereavement support 
through the Central West LHIN 
Spiritual Program to clients of Hospice 
Dufferin.  In October 1, Hospice 
Dufferin reverted back in providing 
bereavement support staff through the 
Spiritual care funding.  

Wellness Programs Art Therapy 
- An opportunity for clients to 

express their thoughts, develop 
coping skills and decrease anxiety 
through art. 
 

Meet and Greet 
- A morning program encouraging 

socialization of clients with a life-
limiting illness. Socialization 
increases both mental and physical 
health. Educations on palliative 
care issues are offered. 

 
Crafting for Wellness 
- A two-hour weekly program to 

encourage socialization and 
creative expression.  

 
Therapeutic Yoga 
- A one-hour per week program to 

promote exercise, breathing and 
general wellness.  

 
Music Care 
- A pilot program that explored the 

use of music as a co-modality to 
psychosocial support for palliative, 
caregiving and bereaved clients. 

 
Introduction to Meditation 
- 6-week program for clients to 

explore the benefits of various 
focuses of meditation. Clients 
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experience different techniques, 
guided instruction, and discuss 
preferences and ways to utilize it in 
everyday life. 
 

Tai Chi 
- 8-week, one hour long program 

lead by Michael Kirwin from 
Headwaters Tai Chi. Consists of 
breathing exercises and traditional 
Qigong sets. Exercises and 
techniques were taught in sitting 
and standing positions, increasing 
accessibility for clients with 
differing mobility levels.  

 
G.R.I.E.F 

- A safe place for anyone 
experiencing bereavement or loss 
to meet others experiencing 
similar situations. It is a place to 
make friends, gain support from 
people who understand, and to 
have some fun.  

Above and Beyond This year with the help and skills of 
many dedicated volunteers there was 
more than 2000 hours of service 
contributed.  Some of the things that 
we did not expect:  
- Two Hospice volunteers completed 

the crochet projects of a deceased 
client for the client’s families to 
receive on Christmas Day. 

-     TransAlta helped three of our 
clients and their families with 
preparing their homes for winter 

-      Dufferin Quilters presented 
hospice with quilts for our clients  

-      Orangeville Girl Guides gave 
Christmas baskets  

-      Rotary club donated gift cards for 
food and gas for clients in need   
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Strategic Priorities 2017-2018 

How are we getting there? 

 
Accreditation has been an important part of our work this year. We worked hard at 
reviewing and amending standards and ensured compliance with both FOCUS and HPCO 
Accreditations. 
 

Ensure Sustainability and 
Enhance Partnerships 

Enhance Client Care Ensure Quality 

We Accomplished: 
 
 Increased our social 

media presence on 
Facebook and Twitter. 

 Continuation of monthly 
Board of Directors 
meetings and 
Fundraising Committee 
meetings. 

 Golf day on Sept 2017  
 Funding model change 

for Bereavement 
support 

 Volunteer Coordinator 
(.4 f.t.e.) hired and 
funded by CWLHIN 

 Program Coordinator 
hired (.2 f.t.e.)  

 New fundraisers  
 

We Accomplished: 
 
 Initiation of 4 new 

programs 
- Music Care (6-month 

Pilot Program) 
- Tai Chi 
- G.R.I.E.F 
- Night Out??? 
 Hosted Hospice 

Dufferin’s first 
Bereavement Day 
Ceremony 

 
 

We Accomplished: 
 
 Completed HPCO 

Accreditations 

Moving Forward: 
 
 Increase fundraising 

initiatives 
 Plans for 30th 

anniversary gala Sept 
2018 

 New staffing model in 
2018 

 

Moving Forward: 
 
 Review of intake and 

assessment forms for 
clients 

Moving Forward: 
 
 Tracking of 

performance 
indicators and 
submission to HPCO 
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Quality Report 
 

Empowering people with life-limiting illness, their caregivers and the bereaved to live fully in 
the face of challenge.  

 
 

Quality Projects for 2019-2020 
 

 
We will be continuing our work with Brian Tramontini, a consultant with Stratim, who 
specializes in health care performance. As part of an HPCO initiative, we have started to collect 
data on the client and volunteer experience.  This will allow us to track performance indicators 
across the province and allow us to compare our own results.    
 
Measures and Relevance  
 

Outcome  Measure Relevance 

Client Experience  Client Location Preference 
Rate  

Is the client receiving support in the 
location that the client prefers?  

 Caregiver Location Preference 
Rate  

Is the client receiving support in the 
location that the caregiver prefers?  

 Client Satisfaction Check-in 
Rate 

Are clients satisfied with the service and 
support they are receiving?  

 Caregiver satisfaction check- 
in rate  

Are caregivers satisfied with the service 
and support they are receiving? 

 Client Impact  Have the hospice services made a positive 
difference in your life?  

 Caregiver impact  Have the hospice services made a positive 
difference in your life? 

Service Delivery  Late referral rate  Are people being referred to services too 
late?  

 Appropriate Referral Rate  Are we getting appropriate referrals?  

 Wait time to initial service  Are we providing timely access to service?  
How quickly did we respond? 

 Care plan establishment ratio  Have we established a care plan for all of 
our clients?  

 Service Goal Rate  Are we delivering on what was agreed 
upon in the service plan?  
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Outcome  Measure  Relevance 

Volunteer experience  Volunteer Screening 
completion rate 

How many volunteers were in 
the screening process and 
became active volunteers 

 Volunteer Preparedness Are our volunteers adequately 
trained for the setting they 
are deployed in?  

 Volunteer Preparedness 
Perception  

Do our volunteers feel 
adequately trained for the 
setting they are deployed in?  

 Volunteer Satisfaction Rate  Are volunteers satisfied with 
their overall experience?  

 Volunteer Dissatisfaction 
Departure Rate  

Are we losing volunteers due 
to dissatisfaction?  

 Volunteer Longevity  Are volunteers staying long 
enough to justify the 
investment in recruitment 
and training?  

 
We have been reviewing and working on the recommendations from the HPCO accreditation 
report including;  
 
  Updating volunteers files  
  Reviewing and updating fundraising policy to include activities 
 Improving client response time to 48 hours (Current 72%  - Goal 80%) 
 Ensuring all clients have signed a consent agreement (Current 97% - Goal 100%) 
 The contact information of other service providers is recorded in the service recipient 

record. (Current 91% - Goal 100%) 
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 Client Statistics 2017-2018 

 
Total Clients 

 
435 

 
Diagnosis 

 
Cancer, COPD, Dementia, MS, Heart disease, ALS  

 
Average Days Waited Before Contact 

 
# Days for clients receiving palliative care = 23 

 
# Days for clients receiving bereavement support = 8 

 
 
 

Referral Source 
 

Clients receiving palliative care: 
 

Hospital:  33% -  Home and Community 26% -   Nursing 11%  - Self  7% - Family and friends 14% 
Physician 4% from physician    - 3% other health care providers  

 
 
 

Clients receiving bereavement support: 
 

37 % came from hospice palliative caseload  
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Place of Death 

 
 

41 Deaths in 2018/19 
 

Client Satisfaction 
 

 
96% client reported that they were satisfied or above with volunteer visiting services 

 
96% of clients reported that they felt they were involved in their care plan 

 
83% of clients felt they had sufficient information to make informed decision, about care 

options and goals of care 
 
 
 
 
 
 
 
 
 
 
 

21% died  
at 
residential 43% Died 

in Hospital 

48% Died in 
Home 
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Resource Development 
 

Thank you to the many donors and volunteers who made contributions to Hospice Dufferin 
this year. All donations are important for us to continue providing our services in Dufferin.  

 
 
      Easter Lilies                    1st Annual Hope through Harmonies          Hike for Hospice 

                       
         $2,340 
 
Hit the Road for Hospice                   Healing Cycle                                 Shootout for Hospice   

                  
                                                       $4,182          
 
Oktoberfest for Hospice             Breakfast with Santa        Craft Sale   

                                   
 

Poinsettias                                                           Spring Lunch 
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Funders/Sponsors 
 

Thank you to all of our sponsors this year! 
 

We would like to thank the many businesses that have supported us over the year.  We would 
especially like to thank Fionn MacCools, Millennium1 and Citrus City for running fundraisers for 
us this year.  

 
 
Corporate Sponsors of Hospice Dufferin 

 

            
 
Government Funders of Hospice Dufferin 
 
Central West LHIN  
County of Dufferin      
 
Foundations 
Bonevity Community Impact Fund 
Clorox Company Foundation 
Healing Cycle Foundation 
Morningview Foundation 
United Way Greater Toronto 
United Way Peel  

 
 

Service and Social Clubs 
Dufferin Retired Teachers 
Knights of Columbus 
ODSS Retired teachers 
Orangeville Curling club 
Orangeville Mens Slow Pitch 
Rotary Club of Shelburne 
Rotary Club of Orangeville 
Tweedsmuir Fellowship Group 
Widow Sons Ontario  
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Businesses 
 
1751187 Ontario Inc 
735775 Canada Ltd 
Avenue Motor Works 
Barley Vine Rail  
Bayshore Home-Health   
Carters Professional Corp 
Citrus City Tattoo  
Clorox Company of Canada  
Core Restore Inc 
Devonleigh Homes Inc 
Don Bland Insurance  
Dufferin Supply 
Eramosa Physiotherapy  
Fifth Avenue Dental  
Fionn MacCools  
Hallmark Toyota 
Headwaters Racquet club 
Headwaters School of Tai Chi  
Hi-Quality Carbide Tooling Inc 
Jack and Thompson Funeral  
Landry Mellow Insurance 
Lord Dufferin Centre 
Lots of Fun 
MacMaster Pontiac Buick  
Mike’s Service Centre 
Positive Fulfillment Services 
Premir Truck  
R.J. Burnside & Assoc.  
Scott Reinhardt Trailer Sales 
Ltd.  
Technical Industrial Services 
The Edge Wine Bar and Grill  
The Grime Team 
Tony’s Garage 
 
 

 
 
 


